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Board Strategist, & Sought-After Speaker: 
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A Strategic Force with a Human Lens 

 
"Leadership isn’t a position—it’s a living, breathing practice. The strongest leaders move 

with presence, adapt with intention, and lead from within." 
— Loisa Loran, author of Leadership Anatomy in Motion 

 
 

LOUISA LORAN has led transformative growth across 
some of the world’s most respected companies—DIAGEO, 
MAERSK, and Google. A strategic mind with a human lens, 
she has shaped industries by combining technological 
foresight with the courage to act before the path is clear. 

At Google, Louisa launched a billion-dollar supply chain 
solutions business, doubled growth in a global industry 
vertical, and led strategic business transformation for the 
company’s largest customers in EMEA—working at the 
forefront of AI, data, and platform innovation. At MAERSK, 
she co-authored the strategy that redefined the brand 
globally and doubled its share price, helping pivot the 
company from traditional shipping to integrated logistics. 
Her career began in the luxury and FMCG space with Moët 
Hennessy and DIAGEO, where she built iconic brands and 
led innovation at the intersection of heritage and digital 
transformation. 

Across more than two decades and all continents, Louisa has worked across B2B, B2C, and 
global tech— bridging commercial impact with human-centered change. Louisa also serves 
on the boards of Copenhagen Business School and CataCap Private Equity and is the author 
of Leadership Anatomy in Motion, published globally by Fast Company.  

Bringing clarity and alignment, she advises boards and executive teams through strategic 
transitions—shaping both direction and dynamics to unlock value and stay relevant. Known 
for turning complexity into decisive direction, she is a trusted advisor and sought-after 
speaker. 

CONNECT WITH LOUISA 
 

www.louisaloran.com | www.linkedin.com/in/louisa-loran 

http://www.louisaloran.com
https://www.linkedin.com/in/louisa-loran/


 
 

LEADERSHIP ANATOMY IN MOTION: 
Empowering You to Lead Through Technology & People 
(Fast Company Press / Greenleaf Book Group; October 21, 2025) 
 

Leadership Anatomy in Motion is a call to action for 
leaders ready to thrive amid uncertainty—not by 
having all the answers but by navigating complexity 
with integrity, moving with clarity, and creating 
conditions for others to grow. 
 

Drawing on years of leadership experience and her 
work advising executives, Louisa Loran offers a 
deeply human, sharp perspective on what leadership 
truly demands when priorities misalign, data 
overwhelms, and activity replaces impact. A blend of 
powerful storytelling and actionable strategies, this 
book is a grounded companion built on lived 
experience. Its real-world guidance equips you to 
embrace emerging technologies, harness fresh 
perspectives, and challenge outdated assumptions. 
 

The book explores four essential behaviors: 
envisioning with ambition, expanding with curiosity, 
steering with decisiveness, and embodying change 
with presence.  Louisa’s stories reveal insights and tensions behind leadership and offer 
practical wisdom that sticks. You’ll discover: 
 

●​ How to balance strong strategy and personal empowerment 
●​ How to act on emerging signals and lead in fast-moving ecosystems 
●​ How to make collective intelligence transformational 
●​ How to steer with discipline—while staying attuned to the human pulse of change 
●​ How to meet change with readiness, not resistance 

 
 
 

Leadership Anatomy in Motion shows that the advantage in business and in life isn’t in seeing 
what’s happening; it’s in knowing what to make of it—and having the conviction to lead. 
 

To learn more, please visit: 
leadershipanatomyinmotion.com 
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http://leadershipanatomyinmotion.com


 
PRAISE FOR THE BOOK 
 
“In a world obsessed with forward motion, Louisa Loran asks a far better question: what are 
we actually moving toward—and is it worth it? Leadership Anatomy in Motion is a timely 
reflection on the speed and noise of modern business, and a practical guide to reclaiming 
clarity, alignment, and thoughtful leadership in the midst of it all. This book is both an 
invitation and a roadmap for any leader willing to stop, reflect, and lead with greater purpose.” 
— Dr. Marshall Goldsmith, Thinkers50 #1 Executive Coach and New York Times 
bestselling author of The Earned Life, Triggers, and What Got You Here Won’t Get You 
There 
 
“If there’s one book you’ll have to read this year it is Louisa Loran’s Leadership Anatomy in 
Motion. A remarkable well timed exposé into the near daily dilemma any leadership 
witnesses as technology and AI creeps through every crack in organizations. A must read.”​
— Martin Lindstrom, New York Times best-selling author of 8 books including The 
Ministry of Common Sense  
 
“Louisa Loran's Leadership Anatomy in Motion is a brilliant guide for leading through 
complexity and change. Her Visioning, Expanding, Steering, and Embodying framework 
empowers leaders to shape the future with clarity and courage. Essential reading for 
visionaries.” 
— Lars Tvede, investor, economist, entrepreneur, and author 
 
“Leadership Anatomy in Motion captures what much of the strategy literature misses: the 
powerful link between personal growth and strategic performance. Louisa Loran’s account is 
a must-read for leaders who want to transform their organizations with joy and intent.” 
— Felix Oberholzer-Gee, Harvard Strategy Professor and co-host of the podcast After 
Hours 
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INTERVIEW TOPICS 
Drawing from her expertise and key themes in Leadership Anatomy in Motion, Louisa Loran 
is available for interviews, articles and immediate commentary and can discuss: 
 

●​ The four essential behaviors and what they entail: envisioning with ambition, 
expanding with curiosity, steering with decisiveness, and embodying change with 
presence  

●​ Decoding busyness: How a relentless focus on busyness creates the illusion of 
progress while disconnecting leaders from the bigger picture and the real opportunities 
they’re missing 

●​ Business agility is table stakes: In a world defined by accelerating pace, leaders must 
learn to pause, think and anticipate, not just react under pressure  

●​ Unconventional predictors— What they are and how leaders can use them to solve 
today’s problems, navigate transformation and understand the forces shaping their 
industry’s future 

●​ Expanding thinking fuels transformation— How broadening perspective and cultivating 
strategic partnerships energize organizational change, helping teams push beyond 
constraints and build lasting momentum 

●​ The ROI of generative conversations— they drive innovation but also increase 
engagement, motivation, and smarter decision-making across the organization 

●​ Why efficient steering is critical— Without decisive adjustments and clear direction, 
you risk your organization never becoming a solid, profitable business 

●​ Strategy alone doesn’t win—strategy in motion does: In a climate of economic 
pressure, AI acceleration, and geopolitical tensions, leaders don’t need more 
data—they need curiosity sharpened by discernment 

●​ The enemy isn’t change—it’s disconnection— It’s not the pace of new technologies, 
shifting markets, or rising uncertainty that weakens leadership impact and culture but 
navigating it without alignment  

●​ Unpacking how a culture of overdrive drains performance, fractures morale, and stifles 
long-term innovation 

 
SAMPLE INTERVIEW QUESTIONS 
 

●​ How can leaders balance past success with the urgent need to transform for the 
future? 

●​ Why do so many well-planned transformation efforts fail to deliver real results? 
●​ What does it mean to lead with presence and conviction in a fast-moving, tech-driven 

world? 
●​ Who’s better positioned for the future - tech disruptors or legacy companies - and what 

can they learn from each other? 
●​ What’s the most common mistake leaders make when trying to drive meaningful 

change? 
●​ What key trait separates leaders who thrive from those who stall in times of 

transformation?​
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