Select models from Leadership Anatomy in Motion, Empowering You to
Lead Through Technology and People.

These models are actively applied in advisory.

Confirming strategic clarity for both business and person, while enabling the

LEADERSHIP growth of individuals and teams.

Please get in touch to bring this to life for you. Progress@louisaloran.com
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Ambitious Envisioning



Leaping

Innovation via bigger plans
into newer space

Versioning

Innovation via continuous,
incremental improvements

Venturing

Innovation via new,
accumulative ventures
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A Platform Data Access Enabling Acceleration
to Connect Culture through Al to Scale
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Building for configurability and optionality to grow
at least with the market

What your value Decomposing “Which distinct Building for optionality
propositions may into products pieces do you have? and configurable
look like Who owns them?” propositions
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Steering decisively
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skill and Talent &
to be Repurposed A

Poor Leadership of
Wasted Resources

Strategic
Ambition

TIME

Communicate the Proof
Visibly stop offenders

Hero Followership/Connectivity
Standing on others Strengths

Acceleration & Partnering
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How people think How most people Leading for busy When not staffing Leading through How this book will
they lead lead in a busy world for change words but not actions help you lead
(being too emotional
about resources)
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Letting Go of
Assumptions

Reflect
Sense Self &
Surroundings

Moving
Forward with
Conviction

Emerging
Direction
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